VA BRM (Business Reference Model)
2.12 - Conduct Enterprise Governance
Comment

Conduct Enterprise Governance involves activities to develop, promulgate and execute agency policies, practices, guidelines and procedures.
It is the process by which VA Senior Leadership makes decisions, provides strategic direction, documents results and maintains accountability in a transparent
and collaborative manner. This process enables informed decision-making based on current strategic objectives, VA’s risk appetite, and responsible resource
allocation

2.12 Conduct Enterprise

Governance

2.12.1 Conduct 2.12.2 Ensure 2.12.4 Manage 2.12.5 Manage Advisory

Enterprise Requirements Accountability and 2.12.3 Manage . Performance Committees and
. Performance and Risk ]
Management Compliance Improvement Councils

LEGEND

VA Capability VA Service Line
(VA-Unique) (VA-Unique)




	20200128_VA-BRM-2.12-Enterprise Governance.vsd
	VA BRM - 2.12 - Enterprise Governance


